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TRUSTEE REPORT
The Trustees present their statutory
report and the audited financial
statement for the twelve month period
ending on 30 June 2012.

PHASE is an international non-governmental,
non-political, non-religious organisation
established in 2005. It is constituted under a
trust deed dated 14 September 2005 and is
registered as a charity with the UK Charity
Commission.
The financial statements have been prepared
in accordance with the Charity Commission’s
accounting policies and comply with the
PHASE
trust
deed,
Statement
of
Recommended Practice “Accounting and
Reporting by Charities” published in March
2005 (SORP 2005) and the applicable law.

In the UK, PHASE employed three people on
a part-time basis during the 2011 – 12 year.
However, PHASE remains reliant on its
network of volunteers. As ever, the trustees
are grateful to those who donated their time
and expertise to the charity and contributed
towards PHASE’s continued growth. Finally,
the trustees are indebted to its generous
donor base without which none of what has
been achieved would have been possible.
At the end of
Marie Cragg
trustees take
thank Marie
commitment.

the 2011/2012 financial year,
retired as a trustee. The
this opportunity to formally
for her hard work and

ABOUT PHASE
PHASE (Practical Help Achieving Self
Empowerment) specialises in improving
health and education services and livelihood
opportunities for disadvantaged populations
in very remote and resource poor Himalayan
mountain villages in Nepal.

Our development diagram (bottom right) shows how
poor health, low educational levels and poverty are
all aspects of the same problem. This creates a cycle,
preventing people from having control over their
own futures. PHASE aims to address these aspects
simultaneously
through
integrated
village
development
programmes
which
empower
individuals and communities on all levels and
supports the most vulnerable to break the cycle of
poverty.

We start with health interventions. These are highly
valued by people in remote areas with no other
access to healthcare and provide a quick way of
developing a strong trust-relationship between
PHASE and the communities in which we work. This
facilitates active participation in our education and
livelihood initiatives. We empower communities to
hold the government to account for services they are
entitled to; laying the foundation for a self-sufficient
future.

Communities are chosen based on need and
feasibility; all programmes are developed following
an extensive baseline survey and with active
community participation. Sustainability is the main
objective of all our work, facilitated by the
involvement of beneficiaries at all stages of
programme development and our commitment to
the strengthening and expansion of existing
government services.

Programmes are being supported in seventeen
communities and there is also a technical cooperation for cervical cancer prevention in Nepal.
In two project areas progress has reached a point
where PHASE can start to plan a controlled
reduction of input.

VALUES
PHASE prides itself on the following
qualities and ensures these are inherent
throughout programmes in Nepal and
work in the UK

Passion and commitment

Sustainable

PHASE Worldwide recognises that passion and
commitment is required to achieve challenging
goals. We aim to nurture this in all our supporters,
staff and partners.

PHASE aims to support communities to a level
where they become self-sufficient; this allows us to
move into new areas leaving behind self-sustaining
benefits. We will work in areas where we believe
there will be lasting change. PHASE Worldwide
also aims to develop sustainable funding and will
develop effective management plans around
diverse funding streams. Our funding strategy will
be financially responsible and well planned.

Empowerment
PHASE Worldwide feels that empowerment is the
key underpinning aspect of all our work and seeks
to ensure that UK operations and the organisations
we work with operate with empowerment at the
forefront. We aim to empower people to access
services, thus they themselves create sustainable
change.

Needs Based
PHASE Worldwide works in areas of the world
where people have the highest needs and very
little other external support. We conduct detailed
pre-project needs assessment and on-going
monitoring.

Strong local implementing partners
PHASE Worldwide values partnership working and
works through its sister organisation PHASE Nepal
to improve the quality and effectiveness of our
work. It is important our implementing partners
are trusted country nationals with a vision for their
country that is coherent with the vision of PHASE.

Cost Effective
PHASE Worldwide will work in a cost effective way
to ensure that the maximum amount of money is
sent to project beneficiaries.

Professional
PHASE is a small tightly run organisation, yet, with
our expertise, we can also take into account
national
and
international
policy
developments. Our size means our programme
delivery is direct and efficient.

Knowledge
leadership

transfer

and

thought

We aim to develop global links so
professionals can share skills and expertise.

that

Personal
PHASE Worldwide is characterised by a family
atmosphere. Everyone can get involved and will be
welcomed, including young people.

Good Employer
PHASE Worldwide wants to offer staff personal
development opportunities whilst contributing to
national and international development.

NEPAL
Nepal is one of the poorest and least
developed countries in the world; the
2012 Human Development Indices
ranks it 157 of 186 countries. It is the
lowest ranking country in Asia except
for war-torn Afghanistan. Roughly
one-third of the population live
below the poverty line1.

The Nepalese have the lowest life expectancy in
Asia and Nepal has the largest proportion of
undernourished children 2 . More than 75% of
citizens living in remote and rural areas of Nepal
are unable to access basic health or education
services. Development has been significantly
unequal across social groups and geographical
areas and this is not reflected through indicators
that measure national averages. In remote
villages (which in Nepal can mean several days’
walk through very rugged terrain to the nearest
road) the situation is much worse than figures
suggest.
In these areas access to education, health
services, road transport, sanitation and
electricity is extremely limited and often nonexistent. Government systems are difficult to
1

As defined by the UN http://nepal.unfpa.org/en/countryprofile/index.php
2
http://www.undp.org.np/mdg/mdg-process.php

reactivate and monitor and funds are often
inadequate. NGOs find it challenging and
expensive to plan and run successful projects in
areas which are days or weeks travel from urban
centres and where there is little or no existing
service provision. Families in remote Nepal
depend on subsistence farming and have few
other options for income generation. Because
the traditional system of inheritance splits the
land between all brothers, each generation has
less land available to farm per family.
In PHASE target villages less than 20% of the
population have food security all year round.
These problems contribute to the high level of
malnutrition and distressingly high disease and
mortality rates, with children and women of
child-bearing age particularly affect.

PROJECT AREAS
SINDHULPALCHOK

became the

site of our first programme in 2006 and our
integrated approach to village development
is particularly well established here. Our two
target communities, Hagam and Fulpingkot,
have a total population of around 10,000. In
Hagam most of the population are of
Tamang ethnicity. Fulpingkot, nearby but on
the other side of a steep valley, is a mixed
community (Brahmin / Chetri / Newar /
Tamang).
The successful delivery of primary health
care services from the two sub-health posts
has been complemented by equally
successful education, infrastructure and
livelihood support programmes. Several
schools receive PHASE support, and we have
run early childhood education programmes,
“catch-up” and adult literacy classes, a toilet
construction programme and several small
income generation schemes including the
distribution of pregnant goats and animal
husbandry and vegetable garden training
courses.

GORKHA

in the Western region of
Nepal, is a seriously neglected area due to its
remoteness. There is a lack of basic
infrastructure including safe drinking water,
toilets, rudimentary health services, roads,
electricity and irrigation systems. The area is
amongst the worst in Nepal for maternal,
neo-natal
and
post-natal
health,
malnutrition and child mortality. Only 15%
of deliveries are conducted by a skilled birth
attendant.

PHASE began working in northern Gorkha in
January 2007 and currently manages seven
sub-health posts with a total beneficiary
population of around 10,000.

HUMLA

is situated in the most North
West part of Nepal and is the second least
developed district in the country; there is no
road into or within the area. Food security is
extremely low and many people are
dependent on food-aid which for years was
flown in by helicopter. There are particularly
high levels of malnutrition and very poor
maternal and child health. We have been
working in two of the most remote
communities, Maila and Melchham, since
March 2008.
Although these communities have a total
population of around 4,700 the total number
of beneficiaries for this programme is much
greater: families travel for long distances
from neighboring communities and even
from outside the district to attend our
facilities as health provision is so poor
elsewhere in the region. This is evidenced by
an average daily attendance at each health
post of 50 - 60 patients. Since PHASE health
activities started, these communities have
not experienced an epidemic of diarrheal
disease, which before 2008 was a regular
devastating occurrence with many deaths
each year.

HEALTH
In 2011 - 2012 PHASE provided essential
health services to 11 communities who
otherwise may not have had any access
to professional health care at all.
PHASE provide the highest possible quality of
care in remote areas that have no existing
services by supporting governmental health
centres with improved buildings, essential
equipment,
medicines
and
staff.

AVERAGE COST OF TREATMENT £2: One health worker costs PHASE about £200
per month and we invest around the same amount again in programme support costs (drug
supplies, transport and travel etc) for each health centre.

DEDICATED QUALIFIED
NEPALI STAFF in governmental health
We place

posts in liaison with District Health Offices.
Usually these health workers are female
“Auxiliary Nurse Midwives” with 18 months
training and experience in antenatal care. PHASE
employs staff nurses to visit all health centres,
support the staff in their work and ensure good
communication with local communities, District
Health Offices and the central office in
Kathmandu.

We

ASSIST GOVERNMENT STAFF

to stay in their post by giving them extra training,
financial incentives and supervision.

The

RANGE OF RESPONSIBILITIES

staff hold include health education, awareness
campaigns, family planning, maternal and child
health activities, treatment of most common
health problems, and being the first point of call
in any health-related emergency. To all intent
and purposes they perform the role of rural GPs,
treating problems

from typhoid fever to broken bones to dental
care and tooth extractions. They also undertake
midwifery duties and help deliver babies. Health
awareness is also important and guidance is
given on nutrition, worm-infestation, the
problems associated with smoke from indoor
open fires, safe water and sanitation. The staff
are active leaders in the community and
encourage participation and advocacy for health
rights.

DELIVERY AND
UTILISATION OF GOVERNMENT
MEDICINE and top this up with other
We

support

the

essential medication and equipment. PHASE
provide in-post clinical supervision, coaching and
training to our staff and to the governmental
health workers. This is supported by a group of
experienced British GP volunteers. PHASE
developed Nepalese language clinical guidelines
for primary health care in rural areas, which are
now widely used not only by our staff, but by
district government departments and other
NGOs.

IN FIGURES: DECEMBER 2011 – NOVEMBER 2012

16
33,407
1,806
55%
Patients
per day
(average)

Total patients

Patients
Under one
year old

Percentage of
female patients

When PHASE started 73% of parents in Lho village, 71% in Samagaun village and
55% in Chekampar village didn’t know if their child had been vaccinated. 49
government immunization programmes were facilitated by PHASE staff during
the 2011-12 year, 1,599 children directly benefitting from this.

Family Health Services
Anti-natal checks, deliveries and post-natal checks are prioritised by PHASE staff Nepal. Comparing this
data to baseline information highlights that deliveries attended by trained health staff have increased by
100%. Prior to the PHASE project almost all births in this region were unattended (for example, 96.1%
were unattended in Chhekampar).
Services

Dec 2011 - Nov 2012
Home

Total

Health facility / ORC

Sub total

413

413

413

4 Anti-Natal Check

207

207

207

Delivery

181

181

181

Post-natal Check

220

220

220

New Born Check-up

211

211

211

Remarks

1. Safer motherhood
Anti-Natal Check
th

2. Family planning
Female
Depo-Provera

5978

5978

5,978

Pill

932

932

932

Total

6910

6910

6,910

Condom

599

599

Total

599

599

Male

Family Planning Total

7,509

Social Mobilizer
PHASE Nepal employs a full time Social Mobilizer who creates awareness about the programme and
empowers the community about their rights to health care.
Dec 2011- Nov 2012
Female Community Health Volunteer Visits

Number
7

Community Home Visits

11

Female Community Health Volunteer Regular
Meetings

18

Dec 2011- Nov 2012

Number

Rapport Building

7

Coordination with Community
Based Organisation

5

Mothers Group Meetings

4
7

Female Community Health Volunteer Orientation

2

Community Visit

Health Facility Management Committee Regular
Meetings

8

Mothers Group Meetings

Health Facility Management Committee Orientation

3

Female Community Health Volunteer Follow-up

1

Co-ordination with Department of Health, District
Development Committee

1

Local Govt. Schools

1

Meeting with Village
Development Committee
Health Facility Management
Committee Meetings
Co-ordination with NGOs

10
5
7
1

Health Awareness Work
Dec 2011- Nov 2012
Activities

Event
/session

Male

Female

Sub total

1. Awareness
School health education

117

1709

1256

2965

Community health education

179

944

1923

2867

Door to door Health education

484

1803

2970

4773

Clinical health education

164

719

1270

1989

Super flour making demonstration

34

249

629

878

Village cleaning programme

181

1014

1947

2961

1,159

6,438

9,995

16,433

Female Community Health Volunteer meeting

117

55

1134

1189

Health Facility Management Committee meeting

99

595

325

920

Mothers group meeting

115

148

1580

1728

Village cleaning committee

45

169

449

618

Total

376

967

3,488

4,455

2

6

31

37

11

9

Training to Traditional Healers

9

65

Total

9

71

Total
2. Meetings

3. Training / workshop
Training to Auxiliary Nurse Midwifes/Community
Medical Assistants
Behaviour Change Communication Training to Female
Community Health Volunteers

65
31

102

We estimate that each member of staff is saving at least one child’s
life every month.

TECHNICAL SUPPORT
Technical
co-operation
for
the
Prevention and Treatment of Cervical
Cancer in Nepal (Colposcopy)

This project is a technical co-operation between
a Nepalese registered NGO, The Nepal Network
for Cancer Treatment and Research (NNCTR),
and a group of interested professionals from the
UK. This includes consultant gynaecologists and
nurse
colposcopists
from
Rotherham,
Nottingham, Dewsbury and Shrewsbury &
Telford hospitals and is facilitated by one of the
PHASE trustees, David Nunns, a consultant
gynaecology oncologist in Nottingham. The
project, which began in 2006, is co-ordinated
through PHASE.
The main aim of the project is to develop a
cervical cancer prevention programme in Nepal,
thereby reducing the morbidity and mortality
rates from this common disease.
The specific objectives of the project are:
1.

2.

to train a group of Nepalese
Gynaecologists and Nurses in clinical and
managerial aspects of a cervical
screening and colposcopy programme.
to help develop several centres within
and outside Kathmandu Valley that will
conduct regular cervical screening,
follow-up and minimally invasive
treatment.

3.

to
enable
involved
Nepalese
professionals
to
influence
the
development of a national policy for the
treatment and prevention of cervical
cancer.

The project involves repeated visits to Nepal by
UK professionals who deliver both theoretical
and practical workshops to the Nepalese health
professionals. The UK trainers are all registered
with the Nepal Medical Council. Between 2006
and 2009 four such workshops took place; one in
this reporting period.
Reciprocal visits to the UK have been made by
Nepalese gynaecologists involved in the
programme. They spend six weeks visiting
different centres and taking part in the Basic
Colposcopy Course run by the British Society for
Colposcopy and Cervical Pathology (BSCCP). One
such visit took place during the reporting period.
The UK professionals all offer their time free and
financial support has been provided by both the
BMA (British Medical Association) and BSCCP in
the form of grants. In this reporting period, the
project secured a significant grant from THET,
funded by UKAid.

EDUCATION
PHASE education programmes aim to raise
levels of literacy and numeracy in remote
communities, thereby giving children and
adults more opportunities and choices.
Nepal had 7.6 illiterate adults in 2008.
PHASE supports governmental schools in our
programme areas with teaching materials,
better buildings, water supply, toilets and
playgrounds. We have also supply salaries for
extra teachers and provided scholarships.

ADULT LITERACY CLASSES:
ALTERNATIVE CLASSES:

groups of

children of all ages are taught a slightly
abbreviated curriculum, allowing them to catch
up to class 3 of mainstream schools. Alternative
classes allow children who have dropped out, or
have not been enrolled earlier (and are now too
old) or for whom the school is too far away, to
get a minimal education and carry on to
‘mainstream’ school afterwards. The first set of
students graduated from PHASE alternative
school in 2010 and a large percentage continued
to mainstream school. The programme involves
teacher
training,
buildings
and
toilet
construction, parent committees and supplying
resources.

Adult

literacy rates are very low in our programme
areas (around 30% for men and 10% for women),
ten to twenty years ago educational
opportunities were even rarer than today. Being
able to read makes a huge difference to people’s
confidence and independence: whether it is
reading the instructions on a medicine bottle for
their children or a letter from a loved one
working away. Adult literacy classes have been
extremely popular in the villagers.

SCHOOL UPGRADING:

PHASE, with

support from PHASE Austria, has supported the
upgrade of Jaldevi Secondary School in Hagam to
a full secondary school which allows children in
this area to take their School Leaving Certificate
close to home.

EDUCATION IN UK
PHASE trustees and volunteers have
always regarded it as part of our remit to
help others understand issues of
developing countries such as Nepal.

ENTERPRISE FOR NEPAL
This package marries essential enterprise
skills with a consideration of the context
through global development education. The
package teaches business and marketing
skills whilst considering global trade and why
enterprise and cooperation is important in
the developing world. The programme
generally lasts for a whole term and taking
the students through a full business planning
process leading to them running an event of
their choice; e.g. a summer fair, show,
concert. During their planning we can
arrange for students to talk their ideas
through with mentors from the local
business community.

DISCOVERING NEPAL
Discovering Nepal is aimed at Key Stage 2 (pupils
aged 7 to 11) and introduces children to the

country of Nepal and life for children in rural
villages in the Himalaya through Nepali games,
videos and engaging activities. This package can
be run as a workshop or a set of 10 lesson plans.
Supporting resources include worksheets for
children, photo packs, Nepali art, story books,
singing bowls and prayer flags.

GEORGIE THE GOAT
Aimed at Key Stage 1 (pupils 5 – 7 years) this
resource helps children explore what life is like
for their peers living in remote villages of the
Nepali Himalaya, through the eyes of Georgie the
Goat. Packs contain a story book - “This is my
Village”, handmade Nepalese paper, photo pack,
nettle fabric from hand looms, blank prayer flags
for the children to design, limited edition teatowel designed by children in Nepal, Nepali
money and the schools very own Georgie finger
puppet!

LIVELIHOODS

Livelihoods work is an integral part of PHASE
Nepal’s integrated programme. PHASE
initially started its livelihoods project in
Faleni VDC of Lamjung district and at the
moment this project is implemented in
Hagam
and
Fulpingkot
VDCs
of
Sindhupalchok. PHASE Nepal runs various
training and workshops to increase technical
knowledge amongst the community
members in the project areas. This reporting
period villagers have been trained in how to
cultivate off seasonal and seasonal
vegetables and to farm goats and poultry.
For the first time in both VDCs, PHASE
introduced bee keeping training for local

farmers; they are now able to start
commercial production of honey.
During the report period PHASE organized 13
agriculture training and workshops about off
season
vegetable
production
and
constructed 6 nurseries were the community
can grow fruit and vegetables. Veterinary
trainings were held 6 times focusing on goat
farming and alongside this PHASE
contributed
hybrid
goats
to
the
communities. We also worked with families
to construct 96 toilets.

FINANCES
Income and Expenditure Account - Year ended 30 June 2012

2011 - 2012 Income
Personal Donations

Corporate Donations

Tax back on donations

Events

Grants

Gift Sales

Commissions

Other

1%

2011/2012
Expenditure
Admin support cost (UK)
Charitable Expenditure (Sent to Nepal)

1%

16%

6%

34%

18%

84%

29%

Personal Donations
Corporate Donations
Tax back on donations
Events
Grants
Gift Sales
Commissions
Other
Total Income

10%

1%

£31,919.09
£695.44
£9,487.76
£27,717.79
£16,743.44
£1,113.47
£1,327.00
£5,636.02
£94,640.01

Admin and fundraising
support cost (UK)
Charitable Expenditure
(Sent to Nepal)
Total expenditure

£14,876.47
£80,620.00
£95,496.47

FINANCIAL REVIEW
During the financial year under review, the total PHASE income from personal and corporate donations,
events and grants was £94,640. A £5749 increase on the £88,891 achieved the previous year. While this is
a satisfactory achievement given the challenging funding environment, the ambition is to grow overall
income to support our strategic objectives. This year we have started investing in skilled staff in the UK in
order to develop our charity but UK costs still remained low at 16% of overall expenditure. This was due
to significant support from corporate partners.

PARTNERSHIPS
The “family feeling” that pervades
PHASE Worldwide is very important to
us and we try in every possible way to
foster this and to develop strong and
lasting partnerships.

A HUGE thank you to all our personal donors and volunteers

GOVERNANCE
PHASE is based in South Yorkshire and was founded in 2005 by Nepalese and UK
professionals with similar interests and motivation. PHASE is governed by the Trust
Deed executed on 14 September 2005.

TRUSTEES
Trustees are appointed by unanimous decision of the existing trustees for a term of three years. They can
be re-appointed by simple majority of the remaining trustees. The trustee group tries to ensure that new
appointees contribute to the skill mix of the trustees; the current expertise is a mixture of business and
financial management, people management and medicine. Trustees can serve until they either resign or
their term ends without renewal. Trustees are unpaid. Trustees hold an open meeting every three months
to consider all aspects of the charity’s activities, and to monitor progress on the charity’s strategic and
operational plans. Special meetings are called for appointment of new trustees or important decisions
between meetings.

WORK WITH OTHER ORGANISATIONS
Within the UK, co-operation has taken place with several other charities for the purpose of fundraising
and with the local education authority and local health institutions for specific programmes.
In Nepal PHASE works with three Nepalese NGOs, but mainly with our sister organisation, PHASE Nepal.
One of the PHASE trustees regularly visits Nepal (twice yearly) for technical support and monitoring
activities. Through PHASE Nepal we also work closely with Nepalese governmental institutions –
particularly District Health Offices – and with several other NGOs working in similar geographic or
technical areas. See www.phaseworldwide.org/about-us/Partners--Sponsors/ for more information.

PUBLIC BENEFIT STATEMENT
In the year 2011/12, the trustees have been able to ensure that the charity continues to fulfil its objectives
for the public benefit in the target area. The objectives of the charity as stated in the trust deed are:
1. The relief of poverty primarily in Nepal and elsewhere as the trustees see fit
2. The relief of sickness and the preservation and protection of good health primarily in Nepal and
elsewhere as the trustees see fit
3. To advance the education of communities primarily in Nepal and elsewhere as the trustees see fit
No individuals or groups in our working areas have been excluded from benefit, and the projects have
been developed in such a way as to particularly benefit the poorest and least empowered members of
society. No private individual has benefitted financially from the work of the charity.

SERIOUS INCIDENT REPORTING
I certify that the information presented in this report is correct to the best of my knowledge and that it
has been brought to the attention of all trustees. I further confirm that there are no serious incidents or
other matters which we should have brought to the Commission’s attention.

TAXATION
The charity is entitled to those exemptions from UK taxation available in law to charities.

RESERVES POLICY
General reserves enable us to make long-term commitments to projects, and to protect our work against
adverse financial events. In the view of the Trustees, the nature of the business is such that the risk of
unforeseen issues requires PHASE Worldwide to maintain a level of general funds sufficient on average to
cover a minimum of three months’ operating expenditure.

TRUSTEES’ RESPONSIBILITIES TO THE FINANCIAL STATEMENTS
The trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards. The law applicable to charities in England
and Wales requires the trustee(s) to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period. In preparing these financial statements, the trustees are required
to:





select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP, make judgements and estimates that
are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any departures
disclosed and explained in the financial statements; and;
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the charity and enable them to ascertain to ensure that the financial statements
comply with the Charities Act 1993, the Charity (Accounts and Reports) Regulations 2008 and the
provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
In the interest of transparency and accountability to our donors we publish our annual report, accounts
and scrutiny report on the website. The trustees are responsible for the maintenance and integrity of the
charity and financial information included on the charity’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
Approved by the trustees and signed on their behalf by:
Dr G Pohl (on behalf of all PHASE Worldwide trustees)

FUTURE
By 2015 PHASE will have consolidated its
integrated approach to development in
extremely remote communities.
This
approach will continue to be needs based,
well managed and sustainable. Between
2012 and 2015 PHASE will expand both
programmatically and geographically.

MORE PROJECT AREAS
Since 2006 PHASE projects have grown from
covering three villages to covering eleven. Over
the coming years we will start to conduct
baseline assessments in new areas that we deem
to have high needs in order to locate appropriate
sites for further provision.

INTEGRATED APPROACH
PHASE has had significant success in the health
area of our programme; however we maintain an
integrated approach and look to consolidate this
over the coming years. In Northern Gorkha and
Humla we are exploring education and
livelihoods needs and looking for funding
opportunities to meet these.

EXPANDING NETWORKS AND
PARTNERSHIPS
As PHASE grows provision in Nepal we also wish
to continue to expand our networks and
partnerships in the UK and globally.
PHASE
Austria is thriving and there may be
opportunities to develop funding bases in other
countries. We have high involvement of doctors
in the supporter base of PHASE Worldwide but
are always looking for new contacts. We are also
looking to expand partnerships with other NGOs
and corporate partners.

CAPACITY IN THE UK
PHASE Worldwide relies predominantly on
volunteers and whilst we do not wish this to
change as the organisation expands, it does
require more management support. We will take
on a full time Director in 2012 who will add
capacity and allow volunteers to focus on
fundraising and project development efforts.

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
Report on the accounts of the charity for the year ended 30 June 2012 which are set out below
Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011
(the 2011Act) and that an independent examination is needed.
It is my responsibility to:
 examine the accounts under section 145 of the 2011 Act;
 follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011Act; and
 state whether particular matters have come to my attention.
Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinion is given as to whether the accounts
present a "true and fair view" and the report is limited to those matters set out in the statement
below.
Independent examiner's statement
In connection with my examination, no matter has come to my attention:
1) which gives me reasonable cause to believe that, in any material respect, the
requirements:
o to keep accounting records in accordance with section 130 of the 2011 Act; and
o to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 2011 Act have not been met; or
2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

April 2013

ANNUAL FINANCIAL SUMMARY
Year ended 30 June 2012
Income and Expenditure Account

Personal Donations (incl standing orders)
Virgin Money Giving
Coutts Grant
Enterprise Initiative
Corporate Donations
HMRC Gift Aid
Tax on Gift Aid - Current Year
Tax on gift Aid - Prior year adjustment
Events
Grants
Gift Sales
SWAN ring-fenced donations
Commission (Stationary/Buy At)
Paypal
Other
Weather lottery
Bank interest received
Total Income
Administration support costs
Bank Charges
Membership Fees
Travel
Event Payments
Consultant Expenses
Equipment for direct charity use
Charitable Expenditure (SWAN payments)
Other
Charitable Expenditure (PHASE Nepal Payments)
Total expenditure

Net (Deficit)/Surplus for the year

2012
£
19,321.90
10,095.48
695.44
9,487.76

2011
£
20,369.12
8,838.02
11,338.47
8,332.70
2,474.58
9,246.73
225.24
23,619.16
1,705.00
1,312.08
1,336.00
134.06

68,720.89
16,743.44
1,113.47
849.00
1,306.24
1,652.71
5,636.02

417.62

20.76
135,643.11

32.13
9.89
89,390.80

7,705.17
41,003.10
1,951.02
5,220.28
80,620.00

4,532.50
102.50
173.00
1,465.37
5,265.35
2,155.57
1,500.00
500.00
214.25
74,000.00

136,499.57

89,908.54

(856.46)

(517.74)

Asset Statement
At 30 June 2012

At 30 June 2011

Total Assets
Bank Balance - Current Account

843.73

900.19

Bank Balance - Deposit Account

13,554.54

14,339.13

6,251.23

15,738.99

20,649.50

30,978.31

30,978.31

31,496.05

Gift Aid Tax Receivable - see page 4
Total at the end of the year

Fund Reserves
At beginning of the year

Net (Deficit)/Surplus for the year

(856.46)

At end of the year

(517.74)

30,121.85

30,978.31

For year ended 30
June 2012

For year ended 30
June 2011

15,738.99

17,169.21

Tax on Gift Aid Summary

At Start of the year
Actual received
Prior year adjustment

-

9,487.76

-

10,902.19

-

225.24

Current year claim

7698.54

9,246.73

At end of the year

13,949.77

15,738.99

Accounting Polices
Donations and income
Donations and income are accounted for on a cash basis
Expenditure
Expenditure is accounted for on a cash basis

a)

Accounting policies
The principal accounting policies, all of which have applied consistently throughout the year, are
set out below. Where a change of accounting policy or treatment has occurred, the prior year
figures have been adjusted to reflect the new treatment.

b) Basis of preparation
The consolidated financial statements have been prepared under the historical cost convention, as
modified by the revaluation of investments at market value, and are in accordance with trust law,
applicable accounting standards and the Statement of Recommended Practice, “Accounting and
Reporting by Charities”, issued in March 2005. The results and balance sheet of the charity’s sole
subsidiary have been consolidated on a line by line basis.
c)

Fund accounting
Unrestricted funds are general funds that are available for use at the trustees’ discretion in
furtherance of any of the objectives of the charity. Designated funds are unrestricted funds set
aside at the discretion of the trustees for specific purposes. The designated fund for fixed assets is
that part of unrestricted funds that represents fixed assets used in the day to day operations of the
charity. Restricted funds are those donated for use in a particular area or for specific purposes, the
use of which is restricted to that area or purpose and the restriction means that the funds can only
be used for specific projects or activities.

d) Incoming resources
Voluntary income, including donations, gifts and legacies and grants that provide core funding or
are of a general nature, are recognised where there is entitlement, certainty of receipt and the
amount can be measured with sufficient reliability. Income from charitable activities includes
income recognised as earned (as the related goods or services are provided) under contract or
where entitlement to grant funding is subject to specific performance conditions. Grant income
included in this category provides funding to support programme activities and is recognised where
there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.
e) Resources expended
Expenditure is recognised when a liability is incurred. Funding provided through contractual
agreements and performance related grants are recognised as goods or services are supplied.
Other grant payments are recognised when a constructive obligation arises that results in the
payment being an unavoidable commitment. Costs of generating funds are those costs incurred in
attracting voluntary income, and those incurred in trading activities that raise funds. Governance
costs include those incurred in the governance by the trustees of the charity’s assets and are
primarily associated with constitutional and statutory requirements of operating the charity.
Support costs include central functions and have been allocated to activity cost categories on a
basis consistent with the use of resources, e.g. allocating office property costs by floor areas,
management and human resources costs by the number of staff, and finance and IT costs by work
done.

f)

Donated Goods and volunteer and other donated services
Donated goods are recognised in different ways dependent on how they are used by the charity:
Those donated for resale produce income in the trading subsidiary are recognised when they are
disposed of. The value of services provided by volunteers is not incorporated into these financial
statements nor are donations in kind.

g)

Foreign currencies
Transactions in foreign currencies are recognised at the rate of exchange at the date of the
transaction. Monetary assets and liabilities are translated into sterling at the exchange rate on the
balance sheet date. All exchange differences are recognised through the statement of financial
activities. The charity does not own any non-monetary assets abroad.

h) Taxation
Irrecoverable VAT is not separately analysed and is charged to the statement of financial activities
when the expenditure to which it relates is incurred and is allocated as part of the expenditure to
which it relates. Tax recovered from voluntary income received under gift aid is recognised when
the related income is receivable and is allocated to the income category to which the income
relates.

